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The purpose of this exploratory research is to comprehensively review firm 
employment capacity, and identify the main factors of employment capacity. 
From this research, several policy suggestions have been developed. 
Many previous studies in this area, focused on macro socio-economic analysis 
of employment based on labor economist disciplines, have concluded that the 
firm's ability is supposed to be the main topic of employment or job creation 
strategy research. However, most job strategy research has overlooked a firm's 
employment capacity. 
In light of this, this research was designed to analyze a firm's capacity to 
create jobs. The main methodology of the research is rooted in ground-theory 
development, because it was hard to find research focusing on firm's 
employment capacity. 
A firm's employment capacity is composed of three components. Firstly, job 
creation which creates new jobs secondly, job stability which continues 
employment thirdly, job quality which relates to a decent job, such as, fair 
compensation, welfare, and humane workplace conditions. 
21 cases of best firm practices were developed by the researchers in order to 
identify common factors related to the three employment components. The 
results of the case analysis are that first, employment capability is the result of 
an interaction between firm factors and government policies secondly, while 
there are some similar patterns identified among the cases, each case has unique 
features when we look at under the microscope. Thirdly, while a firm's 
competitive strategy does not seem to directly affect the firm's employment, it 
defines the nature of employment. Lastly, cooperative culture and entrepreneurial 
management are the factors most critical to the employment capacity. 
The model for a firm's employment capacity, constructed from the factors 
identified by the cases reviews, was tested with 2007 HCCP DB. Thirteen 
factors, including firm culture, skill training, control structure, were proved by 
the test. 
Three policy suggestions were produced. First, packaged employment policy 
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must reflect the industry ecosystem and supply chain management second, 
policy must be customized to SMEs thirdly, job strategy must be based on a 
green growth policy.
